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About JPL
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• Jet Propulsion Laboratory (JPL) is                                                                   
a Federally owned “Federally-
Funded Research and                                                                         
Development Center” (FFRDC)

• Lead research and development                                                   
center for NASA

• JPL’s mission for NASA is for robotic space exploration:

Overview     

- Mars - Astrophysics
- Solar system - Earth Science
- Exoplanets - Interplanetary network
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Located in Pasadena, California
• 5000 employees
• $1.7 billion business base
• $800 million in annual

subcontract and purchase order commitments
• 177 acres
• 139 buildings and 36 trailers
• 670,000 net square feet of office                                                                      

space
• 906,000 net square feet

of non-office space (e.g., labs)

Overview, continued     
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Nineteen spacecraft and eight instruments 
across the solar system (and beyond).

ACRIMSAT

Two Voyagers

CloudSat

GALEX

Deep Impact-
Epoxi

Stardust-NExT

Dawn

Wide Field Planetary 
Camera 2

Opportunity

Spirit

Mars 
Reconnaissance 

Orbiter

Mars Odyssey

GRACE

QuikSCAT

Jason 1 and Jason 2
….plus ASTER, MISR, TES, 
MLS, AIRS, M3, and MIRO 

instruments 

Kepler

Spitzer

Cassini
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Our Relationship to Government 
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• CALTECH is under contract with 
NASA to operate the JPL (FFRDC)
• Managed under award fee (and 
award term) contract, with basic 5-
year term, with performance-based 
extension.
• Oversight by the CALTECH Office of 
General Counsel
- Legal Reviews 
- Risk Management

JPL’s Relationship to Caltech
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• Oversight by the on-site NASA 
Management Office
- Review of selected 
subcontracts 

- Review of JPL Acquisition 
System

JPL’s Relationship to NASA
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� JPL competes for its missions, just like industry
� NASA issues requirements, Announcement     
of Opportunities (AO), which JPL competes 
for along with other organizations, e.g.:
�Discovery;
�New Frontiers; or
�Explorer class missions

� JPL tries to implement one or more missions   
in-house at all times, to maintain our               
skill base

Our Role in the 
Competitive NASA
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JPL funding distribution for FY09
(Business base = $1.7B)

72%

2%

12%
2%
0%0%

12%

SMD ESMDAeronautics Education
Space Operations ReimbursableOther

16%

29%

22%

15%

15%

2%
1%

Mars Explorations Solar System
Astronomy & Physics Earth Science and Tech
Interplanetary Network ESTO
Other

By NASA Office or Other Sponsor By Implementing JPL Directorates

NASA Percentages based on FY 09 Office of Management and Budget (OMB) “Submit Budget” dated 11-24-2008 10
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30%

9%

4%

0.5% 1% 0.5%

41.45%

10.30% 9.58%

2.56% 2.06%
0.26%

Small Business SDB WOSB HUBZone VOSB SDVO

FY09 JPL Small Business
Goals vs. Actual

Goal Actual
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Our Commitment to Small Business
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� Aggressive Small Business goals established       
each year for all categories of small businesses

� Large Business partners establish their own small 
business goals prior to receiving contracts

� NASA encourages aggressive socioeconomic    
goals in subcontracting plans

JPL’s Commitment
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� The objective of JPL’s Small Business Program is to ensure         
small business, small disadvantaged business, woman-owned 
business, HUBZone business, veteran-owned business and 
Historically Black Universities and Minority Institutions have 
equitable opportunities to compete for subcontracts

� Outreach is an important part of JPL’s small business program
� 20 High-Tech Small Business Conferences
� 11 Space Science Symposia
� 12 Small Business Round Tables
� 12 Science Forums for Small Business

� 2004 – 2008 Awards to Small Businesses:
� Small Business $1.1B
� Small Disadvantaged Business $327.0M
� Women-owned Business $163.0M
� HUBZone $8.3 M
� Service-disabled  Veteran-owned $3.1 M

“We Mean Business For Small Business”
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Typical Procurement Activities
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JPL Executes Missions In Three Modes:

1. System Subcontract: JPL procures
spacecraft from industry

2. Mixed Mode: JPL and 
industry share 
spacecraft development

3. In-House: JPL performs all
aspects of mission 

JPL Implementation Modes:
1996 to Present
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What Do We Buy?

� Spacecraft
� Spacecraft Subsystems and Assemblies
� Spacecraft Instruments and Science Investigations
� R&D Studies and Hardware
� Technology and Application Programs 
� Commodities of all types
� IT hardware and software
� Subcontracted Support Services
� Construction
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How Do We Buy?

� Purchase Orders
� Credit Cards Purchases (P-Card)
� Blanket Agreements
� GSA Schedules
� E-Commerce (iProcurement)
� Wide Range of Subcontracts:
- Labor Hour and T&M
- Fixed-Price
- Cost-Reimbursable 
• Fixed Fee, Award Fee, Incentive Fee, Award Term
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� Lockheed Martin Corporation, Denver, CO
− Spacecraft manufacturing

� ITT, Monrovia, CA
− Deep Space Network, Operations & Maintenance 

� Ball Aerospace, Boulder, CO 
– Flight instrument and subsystem tasks

� Lockheed Martin, Pasadena, CA 
– IT hardware, software and services

� Computer Science Corporation (CSC), Pasadena CA
– Network infrastructure

� Orbital  Sciences Corporation, Germantown, MD
–Spacecraft manufacturing

Major Subcontractors
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� Utah State University Research Foundation/Space 
Dynamics Lab, Logan, UT

– Instrument development
� Northrop-Grumman, Redondo Beach, CA

– Flight Instrument and subsystem tasks
� Raytheon, Pasadena, CA

– Scientific data systems and analysis
� EMCOR, CA

– Facility maintenance and operations
� Swales Aerospace, Beltsville, MD

– Mechanical and thermal engineering
� Wackenhut Services Inc., Palm Beach, FL

– Security and fire protection services

Major Subcontractors (cont.)
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The Acquisition Organization
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Purchasing Organizations
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Karl Bird
Division 
Manager

Andre Stefanovich
Deputy Manager

Project Acquisition 
Management 

Office
Stuart Imai

2680

Subcontracts 
Closeout
Ray Kong
Supervisor
263-1

2630

Acquisition Planning 
and Compliance 

Section
Kent Johnson

Cost & Performance 
Analysis

Jeff Goodman
Supervisor
263-2

2640

Business
Opportunities Office

Tom May

Rapid Procurement 
Nancy Neilan
Supervisor
262-1

Fabrication, Test
Equipment & Supplies

Kathy Levy
Supervisor
262-2

Base Support
and Infrastructure
Martin Johnson

Supervisor
262-4

Commodity
Purchasing Section

Steve Alfery

2620

IT Hardware, 
Software & Services

Steve Woo
Supervisor
262-3

Eastern States
University 

Subcontracts
Tom Currier
Supervisor
269-1

Western States
University 

Subcontracts
Patrick Thompson

Supervisor
269-2

University
Subcontracts Section

Kevin Caporicci

2690

Solar System 
Exploration (4x) & 
Mars Exploration 
Directorates (6x)
Kathy O’Hara
Supervisor
267-2

2670

Flight Project and
Program Subcontracts 

Section

Janester Short

Astronomy & Physics 
(7X) and Earth 

Science & Tech. (8X)
Kirk Bilby
Supervisor
267-1

2660

Service & Institutional 
Support Subcontracts

Section

Dale Wright

Labor & Task Services
Elbert Smith
Supervisor
266-1

Non-Flight Research
and Development

Della Borlund
Supervisor
266-3

Construction, Facilities
and Interplanetary 

Network
Debbie Lee
Supervisor
266-2
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Service and Institutional
Support Subcontracts

Dale Wright
Manager, Section 266

Commodity Purchasing
Steve Alfery

Manager, Section 262

Business Opportunities
Martin Ramirez

Manager, Office 264

Flight Project and    
Program Subcontracts

Janester Short
Manager, Section 267

Karl Bird
Division Manger

Andre Stefanovich
Deputy Manager

Connecting with JPL Acquisition 
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Points of Contact
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Connecting with the 
Business Opportunities Office

Martin Ramirez, Manager
818-354-2121
Martin.M.Ramirez@jpl.nasa.gov
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Mary Helen Ruiz
818-354-7532
Maryhelen.Ruiz@ 

jpl.nasa.gov

Jasmine Colbert
818-354-8689

Jasmine.N.Colbert@ 
jpl.nasa.gov

Drea Acosta
818-354-7531
Andrea.E.Acosta@ 

jpl.nasa.gov
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Tips for Success
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Business Opportunities

� Explore all options
– Prime
– Subcontractor
– Mentor Protégé
– Team Member

� Get on bidders list
� Give a product demonstration
� Schedule a meeting with potential customer
� Contact cognizant Acquisition organization
� Visit JPL and other NASA center’s small 

business websites
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► Network with other              
attendees

Success
NEXT EXIT

►Make contact with other 
prime contractors 


